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Division 48:  Police Service, $515 828 000 - 
Hon Adele Farina, Deputy Chairman. 

Hon N.D. Griffiths, Minister for Racing and Gaming. 

Mr B. Matthews, Commissioner of Police. 

Mr J. Butcher, Acting Director of Finance. 

Mr J. Frame, Director, Human Resources.  

The DEPUTY CHAIRMAN:  On behalf of the Legislative Council Estimates Committee, I welcome you to 
today’s hearing.  Government agencies and departments have an important role and duty in assisting Parliament 
to scrutinise the budget papers on behalf of the people of Western Australia.  The Committee values that 
assistance.   

Members are asked to sit towards the front of the Chamber where practicable so that witnesses will not have to 
turn their heads when answering questions.  It will greatly assist Hansard if when referring to the Budget 
Statements volumes or the consolidated fund estimates, members give the page number, item, program, amount, 
and so on in preface to their questions.  If supplementary information is to be provided, I ask for your 
cooperation in ensuring that it is delivered to the Committee’s clerk within five working days of receipt of the 
questions.  An example of the required Hansard style for the documents has been provided to your advisers.   

May I remind those members of the public in attendance that only accredited media representatives may take 
notes.  However, full Hansard transcripts will be available to the public within a week of the close of these 
hearings.   

The Committee reminds agency representatives to respond to questions in a succinct manner and to limit the 
extent of personal observations.   

At this time, I ask each of the witnesses whether they have read, understood and completed the Information for 
Witnesses form.  Do all the witnesses fully understand the meaning and effect of the provisions of that 
document?   

WITNESSES:  Yes.   

Hon DERRICK TOMLINSON:  Two statements on page 768 of the budget papers encapsulate some 
contradictions about public perception of the Police Service.  The third dot point reads -  

People in Western Australia generally feel less safe than people in other Australian States and 
Territories at home alone and in public places.   

The next dot point is the apparent contradiction.  It reads - 

Approximately 80 per cent of the Western Australian community express both confidence in the police 
and satisfaction with their last contact with police.   

People are living with concern about their safety, yet confident about the work of the Police Service.  The 
number of police officers has doubled between 1983 and 1993, and from 1993 to 2003 there will be a further 33 
per cent, or 50 per cent more police officers.  By 2003 there will be almost 5 000 police officers.  Provision has 
been made in this year’s budget for an additional 200 police officers, the Police Service having been given a 
preferred position of protection from the priority and assurance dividend. 

However, when one reads the Police Service’s annual report of 2000 one begins to understand some of the other 
concerns of the public.  The victimisation rate for robbery, assault and sexual assault offences is 5.6 per cent and 
for household victimisation - that is, break and enter and motor vehicle theft - it is 13 per cent.  Therefore, one in 
eight households suffer from what are sometimes called nuisance crimes.  The resolution rate for burglary is 14 
per cent - one in seven; and for motor vehicle theft it is 9.7 per cent - one in 10. 

There has been an increased investment in all aspects of the Police Service but no satisfactory improvement in 
the resolution of crimes.  Can we look forward to an improvement in the resolution rate in the forward 
projections of this budget, particularly an improvement in the resolution rate of the nuisance crimes of breaking 
and entering and motor vehicle theft? 

[4.50 pm] 

Hon N.D. GRIFFITHS:  Hon Derrick Tomlinson has made a number of interesting observations.  He suggested 
that there was a contradiction between the statement in the budget papers on page 768 that approximately 80 per 
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cent of the Western Australian community expressed both confidence in the police and satisfaction with their last 
contact with the police, and an observation made under the previous dot point on that page.  The fact is that the 
Western Australian community has confidence, deservedly, in the police and should have satisfaction with their 
last contact with them.  The police are not making people unsafe; the police, by their conduct, are making people 
safer than they would otherwise be.  I trust that we have a professional Police Service.  Hon Derrick Tomlinson 
is a close observer of the Police Service.  It is not for me to state his view but he has had an opportunity to 
become very informed over the years of the actions of the Police Service and matters concerning recruitment and 
the like.  He and I and other now former members prepared a number of reports to the House on some of these 
issues. 

I do not believe that the observation I read out from the budget papers and quoted by the member contradicts the 
observation by people in Western Australia that generally they feel safe.  I believe the people of Western 
Australia accept the proposition that the police are doing a good job.  It is regrettable that they feel less safe than 
do people in other States and Territories.  People have feelings for a number of reasons and sometimes 
perception is a stronger force than reality.  That is true, regrettably, in politics from time to time. 

The member referred to the 2000 annual report of the Western Australia Police Service, in which there are a 
number of statistics.  The member referred to pages 73, 98 and 99, which deal with various categories of 
offences.  The clearance rates of a number of offences, referred to on pages 98 and 99, have increased and 
decreased.  For some offences the clearance rate is not as high as it was and for others it is lower; there is a range 
of movement.  The fact that people do not feel safe should not be regarded as a reflection of the conduct of the 
Police Service but perhaps more a reflection of how society as a whole is operating.  I trust that this Government, 
with its programs across agencies, will make Western Australia a better society and reduce the incidence of 
crime.  At the same time it is important, as the member pointed out, to properly resource the Police Service, and 
the public expect that.  It is true that there are more police officers now than there were 20 years ago.  That 
increase has been a continuing trend over the past 20 years. 

I note the observations set out on page 73.  I will not say much more, Madam Deputy Chair.  I note some 
observations made by other members in previous hearings.  I point out that I have not taken up the time of the 
Committee by making introductory comments in every session in which I have been involved today, unlike the 
practice in previous years. 

Mr MATTHEWS:  I do not believe there is an inconsistency in the statements on page 768 of the budget papers.  
There is no doubt that people in Western Australia feel unsafe in public places and at home.  The other statement 
relates to confidence in the Police Service.  Policing is one part of the service, and we are endeavouring, in 
partnership with a number of other agencies and groups, to provide an increased sense of security and safety to 
people in Western Australia.  However, notwithstanding that, much of that feeling of being unsafe is a 
perception that is not necessarily consistent with the actual levels of victimisation; that is particularly true with 
elderly people, who tend to record high levels of feelings of being unsafe when in fact they have one of the 
lowest victimisation rates of any of the groups in society. 

A reference to robbery was made on page 98 of last year’s annual report.  The robbery clearance rate has in fact 
increased each year from 1995-96 until last year, when the clearance rate for armed robbery was 49.5 per cent 
and 43.8 per cent for unarmed robbery.  That is the highest clearance rate in any of the previous years.  It is true 
that the 1998-99 year had a better clearance rate for burglary than last year.  However, apart from that 
exceptional year, there continued to be an increase in clearance rates in earlier years from 12.9 per cent to 14.4 
per cent. 

Many burglary offences in Western Australia are driven by drug use and abuse.  We are confident that we will 
significantly increase the clearance rate and reduce the level of reported burglaries with the introduction of 
legislation to better identify perpetrators through DNA technology.  In the United Kingdom, DNA technology 
has produced an improvement in clearance rates from 10 per cent to 40 per cent and, equally, in New Zealand 
from about 15 per cent to 35 per cent.  DNA offers significant benefits in not only offences against the person 
but also property crime.  

Hon N.D. GRIFFITHS:  It should be noted that the very important issue raised by Hon Derrick Tomlinson is 
recognised in the budget papers at page 784 under the major initiatives for 2001-02.  The proposed initiative is to 
improve the clearance rate on the priority offences of assault, burglary, drugs, robbery and motor vehicle theft.  
The Government shares the member’s concern.  

Hon DERRICK TOMLINSON:  There are many questions that I am provoked to ask as a result of that, but let 
me comment on the proposition that our Police Service has - 
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[5.00 pm] 

The DEPUTY CHAIRMAN:  Hon Derrick Tomlinson knows that he is not in a position to comment.  He can 
ask a supplementary question. 

Hon DERRICK TOMLINSON:  I agree with much of what the minister said.  As the commissioner raised the 
issue of the DNA legislation, I note that the major policy decisions of the forward estimates on page 771 provide 
for something like $20 million over three years for the introduction of DNA legislation.  Can we have some 
indication of what that $20 million will be invested in?  For example, will it be for training police officers on 
evidence gathering, or is it simply about getting the hardware and software for the DNA profiling?   

Mr MATTHEWS:  It is not to do with the hardware; it is to do with the cost of the collection and analysis of the 
DNA sample that goes into the DNA database and any comparative work on scientific or forensic material from 
scenes.  Some of that would be training.  

Hon DERRICK TOMLINSON:  Does that mean that the provision of the hardware or the technology is not 
within the police budget, but is elsewhere - for example, with the pathology laboratories?   

Mr MATTHEWS:  It is with the people who would undertake the analysis.  That is yet to be determined.  
Assuming that it is the PathCentre, the answer would be yes.  The main technology is a commonwealth 
investment located in Canberra.  The computer system that stores the relevant information is called CrimTrac.  

Hon LJILJANNA RAVLICH:  I refer to page 771 and the initiatives for 2001-02 impacting across all outputs.  I 
note that an additional $8 million has been allocated as a result of the boost to police operations initiative.  I also 
note that the total allocation arising from this initiative is $20 million over the forward estimates period.  How 
will this money be spent?  

Hon N.D. GRIFFITHS:  The $20 million is earmarked to ensure that operational police are fully and properly 
resourced.  This will reverse a decline in the police operational budget.  I will not take that point any further, 
because, as you know, Madam Chair, I am not political.  The object of this is to boost the Police Service’s front-
line capacity.  The object is to improve community safety and security, including an increase in intelligence-led 
patrolling activities, expanded utilisation of the mounted and canine sections and increased helicopter 
operational hours.  A portion of the money will be used to equip every operational police officer with new 
semiautomatic pistols within four years.  This is an important initiative to help safeguard police officers acting in 
the line of duty.  The new pistols will improve the safety of front-line officers because they will carry more 
bullets.  Furthermore, the requirement that every officer retrain on different weapons will be removed by 
ensuring that every operational officer has the same weapon.  That makes a lot of sense.  The majority of 
operational police are currently issued with Smith and Wesson .30 calibre revolvers, some as old as 20 years.  
We want to move on from the Wild West and have some first-class operational policing.  I am looking forward 
to it. 

Hon FRANK HOUGH:  I refer to dot point six on page 768.  My question could relate to the comments of Hon 
Ljiljanna Ravlich when she said that $20 million had been allocated over four years.  I do not know whether that 
is in the budget.  The Police Service used to have four police aircraft and I believe it now has two.  Following the 
dreadful plane crash in the north west, has a replacement plane been budgeted for?  I think there is also a 
shortage of one plane in the city.   

Mr MATTHEWS:  It is true; we lost an aircraft in Newman so we have one fewer aircraft than we normally 
would.  We previously sold the aircraft that was based at Kalgoorlie.  It is not intended to replace that aircraft.  
The money that was obtained from that sale was used to replace motors on the aircraft that we did have.  The 
aircraft that was lost at Newman is covered by insurance.  We have not spent that allocation.  We currently have 
a contract with aircraft suppliers in the Perth area, and we are assessing whether it is in the long-term best 
interests of the Police Service to buy another aircraft, or whether we will continue with a wet-lease arrangement.  
If we bought one, what would be the most important configuration of the aircraft?  In other words, would we 
need to go to a turboprop with further carrying capacity, or would we stick with the Cessna-type piston-driven 
machines that are comparable with the one that was lost? 

Hon FRANK HOUGH:  Is there any time frame for the purchase or lease of that aircraft?  Will it be within the 
next, say, six to 12 months?   

Mr MATTHEWS:  We initially set a six-month time period in which to evaluate the effectiveness of the wet-
lease arrangement.  I anticipate that if that is effective, we will continue with it.  At some point we will have to 
make a decision whether we carry on with that leasing arrangement on a permanent basis or whether we 
purchase an aircraft.  If we decided to purchase a turboprop, it would probably cost $2 million.  We do not have 
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the funds for that in this budget.  If we wanted to do that, we would need to make an application for an allocation 
within our capital budget for the following year.  

Hon SUE ELLERY:  The most relevant part of the budget to my question is on page 771, which refers to 
recruitment practices.  A couple of dot points under the initiatives for 2001-02 refer to the numbers of police to 
be recruited and the particular category.  Are any programs in place to address ethnic diversity and gender 
balance within the Police Service? 

Hon N.D. GRIFFITHS:  In recent years the Police Service has developed some recruitment programs to 
encourage greater diversity in its ranks, and it is progressively implementing a number of measures.   

[5.10 pm] 

Mr MATTHEWS:  With regard to women policing, we have set up a women’s advisory network.  That network 
draws on a lot of the research and findings of other Australasian Police Services; and given that all the other 
Police Services have a better proportion of men to women than does our Police Service, we obviously have 
looked at why they have been more successful than we have.  We are also examining some of the barriers, either 
perceived or real, that women face, in order to encourage women to join and remain within the service, and to 
seek to be promoted through the upper ranks of the service, in which we are becoming less and less able to 
demonstrate that we have women officers.  We have also taken a number of other initiatives, such as flexible 
employment and parental leave, but we can do a lot more, and we have an active and positive campaign to 
recruit more women.   

In terms of indigenous people, we have formed an Aboriginal police liaison consultative committee that draws 
on the assistance of some of the key people in the Aboriginal communities.  We are seeking to increase the 
number of Aboriginal police liaison officers by 10 per year to 40 over the next four years.  In addition, we are 
encouraging and developing a transition program to enable Aboriginal police liaison officers to move from that 
status to full constable status and beyond.  We are also working, in conjunction with other groups in the 
community, to assist in increasing the standard for recruitment to enable people from indigenous communities to 
more readily come into the Police Service, so that we can end up with a Police Service that more closely 
approximates the ethnicity of the population, primarily in the two areas in which we have the most difficulty in 
demonstrating that; namely, women and indigenous people.  

Hon SUE ELLERY:  What is the situation with regard to other ethnic groups within the community? 

Mr MATTHEWS:  There is a good proportion of police officers from ethnic communities such as the Greeks 
and the Italians, and they are spread throughout the organisation.   

Hon SUE ELLERY:  What is the situation with the more recent arrivals? 

Mr MATTHEWS:  Both the Islamic and Asian communities come from societies in which the police do not have 
a high status, and their relationship with the police in their homeland has not been desirable.  That means that 
some additional barriers and cultural issues need to be addressed, and we are working on those matters.  We have 
an ethnic advisory committee that represents all the general ethnic groups within Western Australian society, and 
we draw on that committee to assist in that process.  We are keen to increase the number of Asian people within 
the Police Service.  Although the Asian population has one of the lowest levels of offending in Western 
Australian society, a small number of people are cause for concern - and there is recent evidence of that.  We 
need to get good intelligence and, more particularly, form good relationships with the different Asian 
communities so that we can more effectively provide a policing service to them.  They could then go to the 
Police Service with confidence, knowing that there are people who understand the issues that are peculiar to their 
culture.   

Hon GEORGE CASH:  I refer to page 771 and decisions taken since the state election.  I note that the police, 
health and education budgets are not included in the priority assurance dividend that affects a number of other 
departments.  However, the police budget has been affected by a 0.5 per cent redirection to service delivery, 
which in the first year amounts to $2.078 million and in the following year amounts to $2.094 million.  What 
does “redirection to service delivery” mean, and can the minister give a breakdown of those two figures?  On 
that same page, another item under decisions taken since the state election refers to “Salary savings for 50 
recruits per year over 4 years being less than the amount allocated”, and the saving is $866 000 in this budget 
and $1.330 million in next year’s budget.  Given that the Government has talked about employing 250 additional 
police officers, and 50 transit police to patrol the metropolitan rail system, can the minister indicate where that 
funding is included in the budget?  There appears to be a contradiction.   

Hon N.D. GRIFFITHS:  There is not.  
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Mr MATTHEWS: I will answer the second part of the question first.  With regard to the salary savings for 50 
recruits, when we were working through the budget, we estimated that the cost of providing those extra staff 
would be $80 000 per officer.  Treasury and the Police Service subsequently worked through that figure and 
realised that that estimate of $80 000 was excessive, and we came to an agreed figure, and that agreed figure was 
deducted from the allocation that was shown on the line above.  Therefore, there is a figure of $866 000 for 
salary savings.  The 250 additional police will comprise 50 transit police and 200 police officers.  The 50 transit 
police will be employed this year, and the 200 police will be employed over the remaining four years.   

With regard to the redirection of that $2.078 million, a saving was found in the administration area of the Police 
Service.  There was also a saving of $670 000 as a result of the review that was undertaken of country 
boundaries; the relocation of the two north eastern and southern region commanders and their officers to the 
Perth area, with a consequent saving in leasing costs; and a change from three country commands to two.  There 
was also a decrease in the retained funds.  Traditionally, we have retained some funds, and we have reduced the 
amount that was held.  There was a relocation of the finance and assets divisions from leased premises to 
existing accommodation arrangements, and that has saved $250 000.  There was a change to our selection 
process for promotion to take out what is called rank-related assessment, and that has saved $115 000.  We had a 
number of funds allocated for what is called act of grace payments, and we have reduced that by $100 000.  We 
have taken some steps to minimise fringe benefits tax, and that has saved $93 000.  The saving of $90 000 
resulted from a reduction in staff numbers through the implementation of electronic payroll adjustments through 
our new resource management system and employee self-service.  We have reduced an inspector’s position in 
the freedom of information unit and have transferred that function to the incumbent senior sergeant, and that has 
saved $80 000. 

[5.20 pm] 

We have downsized our library function from three full-time equivalents to two, saving $40 000.  We have 
ceased attendance at the Australian Institute of Police Management development courses, with officers being 
placed on internal courses run through the Police Academy, particularly with a new academy, and that has saved 
$40 000.  We have also made savings in performance management, with a change of salary increments for senior 
sergeants and sergeants - we have moved from the automatic increment basis.  We have made other savings by 
ceasing the use of a police patrol CD-ROM that went to all the stations.  We believed that was no longer 
necessary.  The Deputy Commissioner Administration has reduced some of his budget expenditure on specific 
initiatives, with a saving of $80 000. 

The DEPUTY CHAIRMAN:  The minister indicated that he might wish to add to those comments.  Does he 
wish to do so? 

Hon N.D. GRIFFITHS:  No, not at this stage.  The commissioner has given a full answer, but I am interested to 
hear the supplementary question. 

Hon GEORGE CASH:  My supplementary question relates to the 50 transit police.  My understanding is that the 
funding for them was to come from transport; there would be a transfer from transport.  If that is the case, where 
can that be found in these papers? 

Mr MATTHEWS:  Page 771 refers to 50 additional transit police, with a transfer from the Department for 
Planning and Infrastructure of $3.170 million. 

Hon GEORGE CASH:  Further to that, the costs of the recruits have been trimmed down to save that $866 000.  
The 50 transit police appear to cost more than the amount set aside for police recruits.  Is there a reason for that? 

Mr MATTHEWS:  I will deal with the salary savings for 50 recruits a year over four years.  As each of the 50 
recruits is added each year, obviously that decrease increases, so to speak.  I suppose I am talking double-dutch.  
However, it compounds each year.  The costing for the transit police was different from the costing for the other 
police.  The main reason is that the transit police are largely travelling on the rail system.  No vehicles are 
involved in that travel arrangement, with the associated fuel costs and so forth.  

Hon GEORGE CASH:  It costs less to maintain them. 

Mr MATTHEWS:  It costs less for the 50 transit police than for 50 police who drive patrol vehicles. 

Hon E.R.J. DERMER:  On page 771 of the Budget Statements, one major policy decision is “Improved 
incentives for country police officers”, and the distribution is $2 million in 2001-02 and in each of the 
succeeding years.  I recollect discussions I had with the former member for Kalgoorlie, Ms Megan Anwyl, about 
the problem she had in Kalgoorlie because of the difficulties that the Police Service had in attracting recruits and 
retaining them for an extended time when they were posted to Kalgoorlie.  In that sense, I am pleased to see this 
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line item in the budget.  I would be grateful for more information on the practicalities of how these incentives 
work.  I am also interested to learn what success has been achieved so far in attracting police to country areas.  It 
is probably too early to comment on the success in retaining them in country areas.  I am interested in any 
information that can be provided on the impact that may have been detected in those regional centres where 
more success has been achieved in attracting and retaining police officers. 

Hon N.D. GRIFFITHS:  This is an important initiative and will be welcomed by many of our regional centres, in 
particular Kalgoorlie.  The member was correct to refer to Kalgoorlie in advancing the question.  I will invite the 
commissioner shortly to comment on the practicality of it and the success that has been achieved.  However, I 
should first point out what the initiative involves.  It is worthwhile and worth trying, and I hope it succeeds.  
Western Australia is a big State.  I suppose, from a tourism point of view, officers have an opportunity to see a 
variety of places.  Some postings are not as attractive as others, particularly to officers with families.  Therefore, 
the Government has recognised that incentives are needed to enhance the motivation for officers and their 
families to take up these postings.  When police officers move, they take their family with them, and the family 
is part of the community.  That is desirable for the benefit of non-metropolitan communities.  The incentive 
package will encourage people to apply for these postings, rather than the service, in the old army sense, asking 
for volunteers - not that the Police Service would ever do that, I suppose.  I will not comment further.  There 
have been many complaints from police officers about the lack of incentives offered to them compared with 
other government employees.  The initiative is aimed at addressing that imbalance.  The member will note the 
amount allocated in the budget.  This will involve an extension of the 44-hour week to Kalgoorlie and other 
appropriate locations.  That is part of the implementation of the enterprise bargaining agreement that will be 
entered into this year.  The commissioner may care to comment on the practicalities of it. 

Mr MATTHEWS:  Yes, I am happy to do that.  The country incentives are intended to be applied through the 
enterprise bargaining agreement in two ways: the provision of a 44-hour week to officers located in Kalgoorlie-
Boulder, Coolgardie and Kambalda; and the payment of a location allowance of either $1 500 or $3 000 to 
officers located in specified country towns.  Twenty-three towns fall into category A, under which the location 
allowance is $3 000 per annum.  About twice that number are in category B, under which the allowance is 
$1 500 per annum.  I do not know whether I should read them out.  With my accent, the Committee might need a 
translation. 

Hon E.R.J. DERMER:  It might be more helpful if the commissioner explained to us the process or the logic he 
used to categorise these towns. 

Mr MATTHEWS:  We have looked at the hard-to-fill places, from our experience over recent years and from 
talking to district superintendents and their staff around the State.  Primarily, it is in the southern region and 
some parts of the north eastern region below the twenty-sixth parallel that we have had those difficulties.  Places 
such as Bencubbin, Beverley and Boddington are in category B; and in category A are places such as Leonora, 
Menzies, Morawa, Mt Magnet, Mullewa, Norseman, Perenjori, Ravensthorpe and so forth. 

Hon E.R.J. DERMER:  They are examples? 

Mr MATTHEWS:  Yes.  I will deal with the EBA.  An offer has been made.  We anticipate that it will be 
accepted by staff this Friday.  Assuming that is the case and the EBA is registered, those incentives will come 
into play. 

Hon E.R.J. DERMER:  We still need to wait to see how effective in the future the -  

Mr MATTHEWS:  Yes.  Those people are not being paid this money yet, because those payments will be 
covered by the EBA.  We anticipate that the EBA will be accepted this Friday, in which case we will backdate 
the payment to 19 September. 

Hon ALAN CADBY:  We have often been told that in our lifetime we will have two or three careers, so that 
might be pertinent for some of us here today.  How many recruits of a more mature age have been trained as 
police officers this year or are in the Police Academy right now?  When I say “mature”, I mean over 40 years. 

Hon LJILJANNA RAVLICH:  Don’t you feel safe.  Someone has got a knife in your back.  

[5.30 pm] 

Hon ALAN CADBY:  Is the Police Service actively seeking more mature recruits?  Is the training program 
modified to take account of their level of fitness?  Do they have full career opportunities once they have passed 
their training exams and are in the service? 

Hon N.D. GRIFFITHS:  I propose to ask the commissioner to provide what detail he can at the moment, but the 
question may have to be taken in part on notice because the question contains some specifics.  Hon Ljiljanna 
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Ravlich probably made the most pertinent observation by way of interjection.  The fitness levels of many so-
called mature people would have to improve dramatically, noting what goes on.  I will not make any comment 
about members of this House, including myself.  I am aware that the Police Service has changed the nature of its 
recruitment.  The credit for that to a substantial degree must go to the excellent work carried out by Hon Derrick 
Tomlinson some years ago. 

Mr MATTHEWS:  I cannot give the member the precise ages, but the average age of a recruit entering into the 
academy is about 26 years.  I would be inclined to think that people over the age of 26 years are the type of 
people we specifically target.  Those people can bring a greater life experience than perhaps people who have 
come straight from school - not to denigrate those who have come straight from school because they offer some 
skills as well.  Having life experience prior to joining the Police Service is helpful.  Those people can certainly 
aspire to having a full career.  Obviously, the older people are when they join, the less opportunity there is for 
promotion to higher positions.  We require a level of fitness of all police officers to sustain the work.  Those 
recruits would meet that level.  An allowance is made for age because people of 40 years of age would not be 
expected, in normal circumstances, to be able to run as fast as people of 20 years of age.  However, fitness is of a 
required threshold level that would enable those recruits to undertake fully active police front duties.   

Hon ALAN CADBY:  Could I have the question about the number of police over the age of 40 years put on 
notice? 
Hon N.D. GRIFFITHS:  I foreshadow that it could be taken on notice.  That is not the sort of information that 
one would expect to get off the top of anyone’s head.   
Hon LJILJANNA RAVLICH:  On page 771 the first and second dot points of initiatives for 2001-02 impacting 
across all outputs refer to the recruitment of an extra 250 police.  I note that this is the fulfilment of a significant 
commitment made by the Labor Party before the election.  How much will this initiative cost and what does the 
minister understand the benefits to be?   

Hon N.D. GRIFFITHS:  The member consistently asks extremely good questions.  Hon George Cash asked a 
question relating to the 250 police, but the question was not the same as that asked by Hon Ljiljanna Ravlich, but 
it is an important issue, so I will answer her question specifically.  The 250 extra police are divided between 200 
new recruits, the first of which are due in the academy in 2001-02, and 50 transit police.  I refer to the table on 
major policy decisions on page 771.  The 200 additional police will cost $4 million in 2001-02, and 
$40.3 million over four years.  The 50 transit police will cost $3.17 million in 2001-02, and $14.32 million over 
four years.  The benefits of boosting police numbers are obviously significant.  Having more police on the beat 
leads to the reduction of crime.  Police stations in suburbs and towns throughout the State are suffering from 
chronic understaffing to the extent that police capacity to deal with local crime problems is put at risk.  Extra 
officers will be deployed in areas that are suffering higher crime rates and have the greatest need for an expanded 
police presence. 

Hon SIMON O’BRIEN:  I want to pick up on the last question.  Is it true that the extra 200 police about whom 
the minister has just spoken result from a decision made before the state election, which is reflected in the budget 
papers at page 771? 

Hon N.D. GRIFFITHS:  We were not the Government before the state election.  We decided to increase the 
number of police officers as part of our election commitment.  We are fulfilling that election commitment. 

Hon SIMON O’BRIEN:  I will explain the question a little more.  This involves a decision made not since the 
state election but before the state election by the previous Government.  It was identical to an election promise 
that was being bandied around by the minister’s party.  Therefore, it is not true to say that this is an initiative the 
present Government has come up with.   

Hon LJILJANNA RAVLICH:  What is the question? 

Hon SIMON O’BRIEN:  I am asking - 

Several members interjected. 

The DEPUTY CHAIRMAN:  Order! 

Hon SIMON O’BRIEN:  There are demands by way of interjection that I look at the budget papers and then ask 
a question.  Is it true that on page 771 of the budget papers, to which some of the minister’s loud-mouthed 
colleagues are asking me to refer, reference is made to a decision made prior to the state election for 200 
additional police officers to be provided over four years - yes or no? 

[5.40 pm] 
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Hon N.D. GRIFFITHS:  The terminology of the member is interesting.  We as a Government can only make 
decisions when we become the Government.  We became the Government on 16 February.  We promised to do 
this, however, prior to the 10 February election.  I am aware that following the budget for 2000-01 being brought 
down, the Labor Party, then in opposition, said that it proposed to increase the number of police officers by 250.  
I regret that the member was asking a political question, because I have learnt the error of my ways, and I am 
trying to be very factual, but I will deviate from that now.  The previous Government was embarrassed when it 
realised that what the Labor Party was promising was the right thing to do. 

More to the point, the coalition Government realised that was what the public wanted, so it sought to match the 
Australian Labor Party’s promise.  The previous Government made a promise.  It was one of many promises 
made subsequent to the previous budget being brought down - some of which were unfunded in the course of the 
forward estimates and gave rise to that famous black hole of Mr Barnett’s.  

Hon SIMON O’BRIEN:  I will let that matter go, as the point has been made.  Please forgive me for being 
distracted by unruly interjections by members opposite.  My question relates to additional police officers, and is 
perhaps in the context of bidding wars that opposing political forces sometimes get into in the heat of an 
election.  Was it the commissioner’s advice to the Government of the day and to the public in general that the 
answer to perceived crime problems was to be found not in boosting the numbers of police but in other 
measures? 

Several members interjected. 

The DEPUTY CHAIRMAN:  I rule that question out of order unless the member directs it to the minister.   

Hon E.R.J. DERMER:  I would like some guidance as to the appropriateness of asking an officer of the Crown, 
the Commissioner of Police, about private advice. 

The DEPUTY CHAIRMAN:  Hon Ed Dermer may not have heard me with all the background noise, but I ruled 
that question out of order.  

Hon SIMON O’BRIEN:  I would not wish to embarrass any of the officers appearing here, so I withdraw that 
question.  

Several members interjected. 

The DEPUTY CHAIRMAN:  Order!  Does Hon Simon O’Brien have a further question? 

Hon SIMON O’BRIEN:  I am not going to get the answer, so I will not ask the question.  

Hon E.R.J. DERMER:  I will turn to matters of relevance to the Committee.  I draw the minister’s attention to 
the statement of financial performance on page 788.  The line item for grants, subsidies and transfer payments 
has an estimated allocation for 2001-02 of $3 million.  This is not only a significant increase on the budget 
allocation of 2000-01 but also an even more significant increase when compared with the estimated actual 
expenditure for 2000-01.  Who are the recipients of these grants, subsidies and transfer payments and what 
community benefits are achieved from these grants?  

Hon N.D. GRIFFITHS:  I will make some observations and if necessary the commissioner can add to them.  The 
increased amount represents grants for state crime prevention initiatives, community policing, Safer WA 
committees and the Aboriginal wardens scheme.  The amounts in 2001-02 include carryovers of unspent funds 
for these initiatives.  I can provide breakdowns of the amounts if the honourable member wishes.  Perhaps it 
might be better, because I am trying to cooperate with the Committee, if a breakdown were provided by way of 
notice.  

Hon E.R.J. DERMER:  I would be more interested in hearing the minister give us a short, succinct and pertinent 
description of the effect of these grants in terms of community benefit.  

Hon N.D. GRIFFITHS:  The role of the Police Service is to make our community safer.  It is anticipated that 
these grants will assist in that.  I invite the commissioner to be more specific.   

Mr MATTHEWS:  The state crime prevention and community policing grants enable the Safer WA committees 
across the whole of the State to make application for innovative initiatives by communities to try to reduce the 
level of offending and to establish schemes - such as a go-kart scheme - to occupy some of the youth in the 
community and avoid their becoming involved in undesirable activities.  An allocation of money was provided to 
the various Aboriginal warden schemes around the place.  Before that money is paid over there is a requirement 
to appropriately acquit and explain the expenditure of previous allocations.  Some of the groups did not do that.  
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They were running late, and that is why the money is being carried over.  Some of those acquittals are coming 
through and we are now paying out those sums of money.  

Hon FRANK HOUGH:  My question is to the commissioner.  Over 10 years ago, in the early 1990s, the Road 
Traffic Authority had around 250 motorcycle police - I do not know the exact number.  That has been reduced to 
around 90 police officers on motorcycles.  Are motorcycle police represented in the additional 200 police 
officers that have been promised, or will motorcycle police ultimately be replaced by Multanova cameras?  

Hon N.D. GRIFFITHS:  Before the commissioner provides the detail, I thought the RTA left us a long time ago. 

Hon FRANK HOUGH:  I am old-fashioned, and when I see police motorcyclists I call them road traffic officers.  
It is sad that they are disappearing.  I feel their presence is diminishing day by day, and that is sad.   

Hon N.D. GRIFFITHS:  The member wants to know what is happening to the motorcycle police, whether their 
numbers are diminishing and, if so, what is the reason for that?   

Mr MATTHEWS:  This year we will purchase 24 new Honda motorcycles for traffic police across the State. 

Hon FRANK HOUGH:  Are they additional motorcycles?   

Mr MATTHEWS:  No; they are replacements.  We will maintain the current number of police motorcycles.  The 
nature of traffic enforcement has changed, and we now put a lot of focus into blood alcohol testing.  As a result 
of that it is often necessary to take people into custody or to different places to conduct blood tests.  A 
motorcycle is hopeless for that.  We believe we have sufficient motorcycles to provide a mix and match of traffic 
enforcement.  We are not diminishing the number of motorcycles, but more enforcement is occurring with booze 
buses and cars, which together with the motorcycles provide a good spread.  We are not looking to replace them 
with Multanovas.   

[5.50 pm] 

Hon FRANK HOUGH:  I have a supplementary question.  Like the Department of Agriculture, when will the 
Police Service revert to its former name, the Police Force, to get rid of the wimpy image of service?  Is the 
Police Service like a church service? 

Hon N.D. GRIFFITHS:  I have never likened the police to the Department of Agriculture.  The Police Act refers 
to the police as the Police Force.  However, the police decided some years ago - I believe under the previous 
Government - that in its presentation to the public the Police Force would be called the Police Service.  There is 
nothing wimpy about the police.  Reference was made earlier to a statement in the budget papers about the high 
level of satisfaction that the community has with the police.  I do not believe the member was referring to the 
police being wimpy. 

Hon FRANK HOUGH:  No; I was referring to the name. 

Hon N.D. GRIFFITHS:  The member does not like the name.  People have different views about names.  I have 
stated the true position.  However, I shall let the commissioner tell the member whether there are any plans to 
change the name under which the police operate in their presentation to the community. 

Mr MATTHEWS:  No, there is no intention to go back to “Police Force”.  Police forces across the world are 
changing their names to either “department” or “service”.  This reflects the fact that the vast bulk of activities in 
which police engage is not forceful but, rather, the provision of a service.  There will continue to be occasions 
when the police need to take a firm line with people and force will be used.  However, that is not advocated as a 
matter to the fore and it is considered that the better approach is to try to persuade and educate people and, if 
necessary, force them. 

Hon KATE DOUST:  There are a couple of references in the budget papers, particularly on pages 774 and 782, 
to the police using a computer program called Insight.  Can the minister advise what Insight does and how it 
contributes to policing? 

Hon N.D. GRIFFITHS:  I will try to provide an insight into this very important program but no doubt the 
commissioner will direct me and provide backup if I am wrong because I know he has greater insight into this 
matter than I have. 

Hon DERRICK TOMLINSON:  Nobody has more insight than you, minister! 

Hon N.D. GRIFFITHS:  I regret that Hon Derrick Tomlinson is wrong. 
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Insight is a software tool that provides police with a crime and incident pattern analysis system.  It was 
developed to enable police to geographically target crime hotspots.  The system provides for the automated 
production of incident statistics and mapping so that officers can have access to operationally useful incident 
pattern information.  It will enable police resources - this is important - to be allocated to identified areas of 
crime and incidents.  There was a recent example of its use about which I invite the commissioner to add to my 
remarks. 

Mr MATTHEWS:  There have been a number of instances of the portrayal geographically on a computer screen 
of offences occurring, which enabled us to determine patterns and set up task forces to take appropriate action to 
apprehend persons.  We have had considerable success with apprehensions in a number of operations, 
particularly in the south west of the State; and in the metropolitan area we have seized sizeable amounts of 
property in some big operations and apprehended offenders with a view to preventing serial re-offending. 

Hon DERRICK TOMLINSON:  I would like to explore whether there is any relationship between two 
statements in the budget papers.  The third dot point from the bottom of page 769 reads - 

Since 1998, there has been a decreasing trend in the number of drug (cultivate, sell, supply and 
manufacture) offences while the trend in the number of drug (possession and use) offences detected has 
been increasing. 

I take that to mean that more users but fewer pushers have been apprehended and prosecuted. 

Hon N.D. GRIFFITHS:  That does not necessarily follow but it could be true. 

Hon DERRICK TOMLINSON:  The second dot point on page 784 under major achievements for 2000-01 
reads - 

Focus on the upper echelon of illicit drug dealers by utilising intelligence-led policing and pro-active 
strategies in partnership with external stakeholders. 

I assume the external stakeholders are the Federal Police and the National Crime Authority.  Is there a 
relationship between the focus on the upper echelon - the so-called Mr Bigs of the crime industry - and the 
decreasing trend in the number of retail offenders?  If so, is that as a consequence of a shift in resources towards 
the upper echelon and a deliberate withdrawal of resources from the pursuit of middle-ranking drug offenders? 

Hon N.D. GRIFFITHS:  I invite the commissioner to comment. 

Mr MATTHEWS:  The short answer is yes.  The member is right, there has been a greater emphasis on the size 
of importations, manufacture and cultivation of drugs by the Mr Bigs.  Those operations take a considerable time 
to work through and gain the necessary intelligence, often involving electronic listening devices and tracking 
devices on vehicles.  The numbers have decreased but the seizures have increased and the people we are 
apprehending tend to be the high profile offenders rather than the street-type dealers.  However, the drug trade is 
such that it must be hit at all levels.  One initiative of the district tactical response groups is to hit the middle-
level dealers in addition to getting information from the users, while the organised crime groups are 
concentrated, in conjunction with the Australian Federal Police and the Australian Customs Service, on targeting 
some of the people who are bringing in not only kilos but also hundreds of kilos of heroin and other heavy drugs. 

Hon DERRICK TOMLINSON:  I have a supplementary question.  Given the apparently growing incidence of 
drug use, particularly amphetamines, if the intelligence coming out of Afghanistan is correct, there will be a 
flood of cheap heroin in the market shortly.  Given that trend, the anticipated consequence of events in the 
Middle East and the commissioner’s statement that there must be a multilevel approach to tackling the drug 
problem, is there now a need to focus on some of the retailers who so far have not been apprehended? 

[6.00 pm] 

Mr MATTHEWS:  I want to leave the impression not that retailers have not been apprehended, but that we have 
put more of a focus on some of the high level ones.  I will correct the information about what is happening 
worldwide; it is important to consider the different categories of drugs in that analysis.  There have been drought 
conditions in the two major countries that grow the poppies that lead to the manufacture of heroin.  Afghanistan 
had a drought and it was therefore anticipated that there would be an under-production of significant amounts of 
heroin there.  Equally, in Myanmar a drought caused a reduction in the tonnage of heroin produced there.  

It is anticipated that the lower level stockpile that is currently in Afghanistan is likely to come onto the market as 
a result of the military action by the United States and others.  However, that is likely to make up the shortfall in 
the European market, which is much closer.  We anticipate that there will be an even further reduction in the 
amount of heroin from both Myanmar and Afghanistan.  That continues a trend that we have observed in 
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Australia over the past 12 months.  There have been much lower levels of heroin, combined with some very 
good seizures from some of the top syndicates that are distributing heroin through South East Asia to Australia.  
Another trend that is occurring - we believe it is a decision of some of the drug barons in the international 
market - is a move towards amphetamines, for a range of reasons.  First, it is not dependent on drought 
conditions.  It relies on the development of synthetic materials to produce the chemicals necessary for 
amphetamines.  It is possible to produce those in different arrangements so they arrive in the country in an 
unmanufactured form, or at least without having been combined in the originating country, which reduces the 
risk.  It will then be manufactured in the country of immediate distribution and use.  There has been a trend of 
increasing supply and movement towards amphetamines, corresponding with a greater move in the usage of 
amphetamines by young people, particularly as they have been inappropriately described as recreational drugs.  
That trend is continuing in Australia.  It will certainly continue in Western Australia.  There will be a diminution 
in the use of heroin and morphine, but a corresponding increase in the use of amphetamines and drugs such as 
ecstasy and so forth.  

Hon E.R.J. DERMER:  I refer to the major initiatives for 2001-02 listed at page 784 of the Budget Statements.  
The fourth dot point refers to the improvement in the clearance rate on the priority offences of assault, burglary, 
drugs, robbery and motor vehicle theft.  I acknowledge that there was some discussion earlier on clearance rates, 
following questions from Hon Derrick Tomlinson.  Why have these particular offences been chosen?  What 
strategies are in mind to achieve the improvement in the clearance rates? 

Hon N.D. GRIFFITHS:  In part, the member’s question has been answered in earlier statements.  However, the 
important point is why these offences are chosen.  They are crimes of great concern to the community and are 
considered by the Government to be of high incidence in Western Australia.  I remind the Committee that we are 
talking about the offences of assault, burglary, drugs, robbery and motor vehicle theft.  Those crimes are the 
subject of a lot of publicity.  I could argue that they lead to the feelings people have about being unsafe.  They 
are crimes on which the community wants action.  They are also crimes often committed by recidivists.  If we 
want to bring down the crime rate, we must target those who commit crimes.  People who are recidivists, by 
definition, commit crimes.  If we target them, we will bring down those crime rates.  There seems to be some 
logic in that.   

The strategies to be employed have been spoken about to a greater and lesser extent today.  The commissioner 
has already referred to the use of DNA legislation and the DNA program.  Reference has been made to the 
insight program software.  Reference has also been made to the increased numbers in the Police Force.  The 250 
extra police are a crucial part of the strategy.  Reference has also been made to operational procedures, albeit in a 
slightly different context, and to intelligence-led policing.  I have referred to the boost in the operational budget.  
That is how it is hoped these matters will be addressed.   

Hon E.R.J. DERMER:  Are there no other additional strategies?   

Mr MATTHEWS:  There is a coordination group in the metropolitan area.  It coordinates, among the six district 
superintendents, the activities that are occurring over the whole of the metropolitan area, so that each of the 
districts does not concentrate just on what occurs within its own area and boundaries. 

Hon E.R.J. DERMER:  The sharing of intelligence.   

Mr MATTHEWS:  That is right.  They must give consideration to the trends, offences and crimes that are 
occurring over the whole of the metropolitan area, so that what is occurring in one district is known and acted 
upon in neighbouring districts.  In addition, we spend quite a bit of time with intelligence gathering, with not 
only the insight program but also all the analysis we do, whether it involves undercover police, listening devices 
or telephone tapping.  That builds up a level of intelligence that can to some extent predict, record and report the 
trends that are occurring and what is likely to happen.  We also liaise with our counterparts in other States and 
with other police services overseas.  We believe that some of the trends in overseas countries will migrate to 
Western Australia.  We need to best position ourselves to be able to adequately respond to those trends when 
they crystallise and develop.  

Hon E.R.J. DERMER:  I understand there was a thorough analysis of the British techniques in the use of the 
DNA analysis.  I assume that it will contribute to our work here. 

Mr MATTHEWS:  Very much so; however, it was not exclusively the British techniques.  We have drawn on 
the New Zealand experience and the experiences in other countries as well.  The United Kingdom was the first 
off the block.  It has had at least five years of good solid experience.  Part of that will impact on the nature of the 
legislation that will go through this House.  It will also impact on the categories of offences and, based on the 
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UK experience, on the appropriate level of collection to ensure that the high-volume offences are incorporated 
and therefore produce good results, particularly at the top-end level of offending; that is, homicide, aggravated 
robbery, rape and so forth.  

Hon N.D. GRIFFITHS:  The report on the DNA legislation by the Standing Committee on Legislation, which 
was produced last year, would be of use in pursuing that issue.  

[6.10 pm] 

Hon PADDY EMBRY:  First, I will make a brief statement on the commissioner’s estimation of the reduction of 
hard drugs owing to seasonal conditions.  I am sure that if the commissioner is proved right, we will all be 
delighted.  Hopefully, that would give the authorities the opportunity to ensure that when seasons improved in 
those parts of the world, we would be on top of the problem to a greater extent, and we could look forward to our 
State being a much more pleasant place in which to live.  I refer to output 1 on page 773, community support, 
crime prevention and public order.  I ask this question on behalf of the Shire of Harvey, but it is applicable to 
many other areas as well.  The police presence in Harvey was terminated some time ago and that area is now 
serviced from the regional police station at Bunbury.  Geographically, Harvey is quite close to Bunbury, but in 
practice, because of the urban spread in that region, it takes some time to get from Bunbury to Harvey.  In the 
case of relatively recent telephone calls for help from within the town of Harvey, it has taken more than three-
quarters of an hour for the police to arrive; and in one case, the person was told that no-one would be available to 
respond at any stage.  This is causing grave concern in a number of areas.  The part of the State in which I live is 
a long way from town.  In one situation in which there was an armed hold-up, the police were marvellous and 
were there within three-quarters of an hour.  Some people would say that it is hard to tell where Bunbury stops 
and Harvey begins.  However, in our isolated area there is always scope for police initiative to get to the scene 
quickly.  Can the minister assure the people of Harvey, particularly in view of the increase in the number of 
police officers, whether he is seriously considering appointing a police officer to that town; and if so, when?   

Hon N.D. GRIFFITHS:  I note the statement.  I am advised that the town concerned is not Harvey, but 
Brunswick.  However, Brunswick is in the Shire of Harvey; therefore, that concern is properly raised. 

Hon PADDY EMBRY:  It was raised by the president of the Harvey shire.  

Hon N.D. GRIFFITHS:  I just wanted to make it clear that it is Brunswick, in the Shire of Harvey.  The member 
has properly raised a concern on behalf of the people in the Shire of Harvey, and that is noted.  The question is 
directed to me as a representative minister; therefore, I invite the commissioner to comment.   

Mr MATTHEWS:  I want to pick up one point about the member’s statement about the reduction in heroin.  It 
would be fair to say that the Police Service would be more concerned about the corresponding increase in the use 
of amphetamines than it would be about the use of heroin.  The people who use amphetamines produce the same 
adverse characteristics as the people who use heroin.  However, those people also tend to engage in more erratic 
and violent behaviour.  Therefore, the increased use of amphetamines is not a desirable trend; even though the 
reduction in the use of heroin is desirable, the switch from the one to the other is not.   

With regard to Brunswick Junction, at the end of the day I rely heavily on the district superintendents in the 
relevant areas to determine where they put their staff.  My role is to ensure that there is an equitable distribution 
of sworn officers and unsworn support staff across the State.  We have recently undertaken an exercise in which 
we have looked at the whole State and developed a formula that assists us to ensure there is an equitable 
distribution.  We have reduced some of the staffing levels in areas in which there has been a diminution of 
population or an environmental change that no longer justifies the same level of police, and have put those police 
officers into the areas in which there has been a significant population increase, development of new industries, 
and so forth.  The south west is one area in which there has been a significantly greater growth.  We will be 
aided in that with the additional 250 police officers, which means that we will not have to reduce police levels in 
some areas to the extent that perhaps would have been necessary without those extra personnel.  Therefore, those 
officers will migrate towards the areas of greater growth, particularly in terms of population.   

At the end of the day, it is important that we do not maintain police stations in areas in which they are no longer 
needed.  Some police stations, particularly in the wheatbelt areas in the northern part of the great southern 
district, were placed there on the basis of how long it would take a police officer to arrive by horse.  However, 
with modern facilities, communications and travel, that basis for maintaining a police station no longer exists.  
Whenever we close a police station, there is invariably an outcry from the local community, because the station 
and the officer are near and dear to the community’s heart.  The test will be to ensure the adequate delivery of 
services to everyone in the State, including the people of Brunswick Junction.  If there is a need, based on the 
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observations of the police in the south west district, for a police facility at Brunswick, then no doubt they will 
make application to my office for the provision of capital resources to build or lease a police station.  They have 
not done that; and, if they do that, we will consider it.  At this stage, I am not aware of an intention to establish a 
station in Brunswick or reopen a station that previously existed in Brunswick.   

Hon PADDY EMBRY:  Would it be possible for the shire to write to the commissioner direct, because it assures 
me that since the police presence has been removed, some of the youth of the town have seen that as a bit of an 
open licence, and that has meant that the number of calls to the police has increased?  The population in this area 
is increasing, yet the police presence has been removed.  It may be that if the police are seen on the street, the 
crime does not occur in the first place.   

Mr MATTHEWS:  The member has made some pertinent observations.  Public visibility is always an issue in 
terms of where we put the police.  There is no doubt that a police officer visibly walking or driving in an area 
tends to have the effect of reducing the likelihood of disorder.  However, at the end of the day we need to weigh 
up the demands of the competing areas within a district, and I rely to a large extent on not only the statistics but 
also the observations and experience of the seasoned police officers on the ground to advise me about where it is 
most appropriate to put the resources.  We monitor the situation closely, and we watch the trends.  I believe that 
the police should provide an adequate service across the State; and if the service in a certain district is 
inadequate, then the district superintendent should address the reasons for that.  There may be a way of 
improving that service without stationing a police officer in that area, with the attendant costs of providing a 
police station and housing.  

[6.20 pm] 

Hon LJILJANNA RAVLICH:  I refer to the details of the administered transactions revenue on page 693 and to 
the line item about the sale of goods and services, which refers to the sale of lost, stolen and forfeited property.  
What is the nature of the goods lost, stolen and forfeited?  Can the minister also further explain how people can 
improve their chance of recovering goods from the police before they are sold? 

Hon N.D. GRIFFITHS:  The item refers to sale of lost, stolen and forfeited property.  Many items of property are 
lost.  They tend to be items that are small, such as wallets, cash and the like.  Items that are stolen, such as 
videos, digital video disc players, televisions and other electrical goods, are often taken from houses.  Bikes and 
motor vehicles are stolen.  That sort of lost property is handed in, and some stolen property is recovered and not 
claimed.  Forfeited property would include items used in the commission of offences.  From time to time there 
would be the occasional weapon, motor vehicles and property of that kind.  People can improve their chances of 
recovering their goods by adopting those practices that Neighbourhood Watch has encouraged for a long time, 
such as marking their property in some way for easy identification.  There are a number of commonsense 
matters.  I remember some years ago my house was broken into, and I went to the Belmont Police Station.  A lot 
of stuff was there, and I was able to find some of the items that had been stolen from me.  I understand that the 
police have an incident management system, which can improve property tracing and handling.  I am not sure of 
the detail of that.  It involves linking property to relevant incidents and people.  The commissioner may care to 
comment on that aspect. 

Mr MATTHEWS:  Yes, that is one of the things we are doing under the Delta communications and information 
technology program.  We are introducing software that can better match property which we have obtained or has 
come into our possession and which has been reported as either lost or stolen.  We hope later on to encourage 
direct entry by members of the public, so that people can, through the Internet or public booths, enter details of 
some of the property that has been stolen from them or lost. 

Hon LJILJANNA RAVLICH:  I have a supplementary question.  It appears to me that $250 000 for the resale of 
stolen property is pretty high.  It must include a significant number of goods.  Does the commissioner have some 
idea of the quantum or volume of goods involved? 

Mr MATTHEWS:  I do not have details of the numbers.  However, a good quality stereo set or television, for 
example, would probably realise $1 000 if it were sold at auction.  If one such item were sold each day, it would 
not take long to realise that money. 

Hon JOHN FISCHER:  I refer to page 769 of the Budget Statements.  The fifth dot point under issues and trends 
influencing our approach to tackling crime refers to outlaw motorcycle gangs in Western Australia continuing to 
be of great concern.  Mention is made later of Operation Isolate.  However, I would like the minister to turn his 
attention to page 771.  The fourth dot point of initiatives for 2001-02 impacting across all outputs refers to an 
additional $8 million - $20 million over four years - from the “Boost police operations initiative”.  Could the 
minister briefly elaborate on the expenditure of $8 million in the year 2001-02 over and above the $4 million 
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allocated for each of the following three years?  As I could not find reference to any specific funding for 
OMCGs, I wondered whether that was incorporated in that additional $4 million for the first year; and, if not, 
what was the extra $4 million for?   

Hon N.D. GRIFFITHS:  I invite the Commissioner of Police to answer that question. 

Mr MATTHEWS:  In answer to a question that was perhaps asked when the member was not here, I indicated 
that the additional $20 million over four years - $8 million and three lots of $4 million - is to boost the recurrent 
operational budget for the whole Police Service.  A component of that will go towards addressing the issues 
involved with outlaw motor cycle gangs.  The operations that we run will basically be ongoing throughout this 
and subsequent years.  At this stage I cannot tell the member the precise amount that will come out of that 
$20 million, but, from memory, something like $583 000 has been allocated in this first year to go into outlaw 
motorcycle gang enforcement.  Therefore, that money will go towards the operations that are needed to provide a 
firm policing presence to control the activities of outlaw motorcycle gangs.  It will also be combined with some 
of the organised crime funds that are used by investigators to target gang involvement in the cultivation, 
manufacture and distribution of drugs - primarily amphetamines, but not exclusively. 

Hon KATE DOUST:  I refer to page 48 of the 2000 annual report of the Western Australia Police Service, and to 
the section headed “Health and Safety at Work”.  First, I congratulate the Government on taking steps to extend 
the coverage of the Occupational Health and Safety Act 1984 to include the Police Service.  I also note that 
training in occupational safety and health and workers compensation has already been provided to managers and 
supervisors across the State.  I could not find it anywhere in the papers, but has any provision been made for a 
training program for other members of the Police Service, and possibly elected safety representatives, once they 
are covered by the Act? 

Hon N.D. GRIFFITHS:  I invite the Commissioner of Police to answer that question. 

Mr MATTHEWS:  Although the legislation has been passed in Parliament, it will not take effect for 12 months.  
That will allow sufficient time for the whole service to receive training and education on the implications of this 
measure.  There has been a policy-pleading advocacy on my part that we should not wait for the legislation to 
take effect before we provide, as far as possible, a safe working environment for police officers.  The nature of 
some aspects of police work means that it will always be potentially dangerous.  An emphasis must be given to 
training in those areas, because hard decisions must be made about the level of risk that goes with various 
operations, and care must be taken to ensure that that risk is not at an unnecessarily high level, with safety and 
health implications for the staff across the service.  

[6.30 pm] 

The DEPUTY CHAIRMAN:  I draw members’ attention to the time.  Just over five minutes are remaining for 
the session.  I do not think the Committee will get through all the questions of the people who have indicated 
they would like to ask a question.  I remind members that if they wish to put a question on notice, they need to 
do so in writing and hand it to one of the clerks within 30 minutes of the end of the session. 

Hon GEORGE CASH:  My question will be brief and, therefore, I hope it will elicit a brief answer and not a 
three-hour lecture.  On page 790 one of the cash flows from operating activities is the payment for 
accommodation of $24.005 million actual for 1999-2000 and $21.672 million budgeted for 2000-01, which fell 
to an actual of $13.644 million.  This year an estimated $13.508 million is provided for.  Can the minister 
indicate what change in policy or practice has caused that significant reduction?  I acknowledge that it is a past 
reduction, but it is an interesting question.  

Hon N.D. GRIFFITHS:  I do not want to disappoint Hon George Cash.  He would be aware that I would never 
give him a three-hour lecture.  My answer will be very succinct.  I invite the commissioner to comment. 

Mr MATTHEWS:  Mine will be even shorter, because I do not know the precise answer.  If I can take the 
question on notice, I will provide the answer.   

Hon ALAN CADBY:  On page 784 the first dot point of the major initiatives refers to maximising the 
developments in technology to fight crime.  With a greater emphasis on fighting crime through technology, is it 
more effective to recruit people with, say, a computer science degree and some life skills as sworn officers to 
fight crime through technology, or to employ unsworn officers on a contract basis, as is the current position, as I 
understand it?   

Hon N.D. GRIFFITHS:  That is an interesting proposition.   
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Mr MATTHEWS:  People who are employed on a contract basis are developing the technology and software for 
our computer systems.  They already have the composite skills to undertake that development.  Alongside them 
are police officers who bring policing experience to the development, so that we end up with systems that are 
user friendly.  Ultimately the systems will be used by all police, so they need to be appropriate for the skills that 
are currently in the organisation.  In some areas, such as e-crime, we need to bring in people who have not only 
the current skills but also the ability to accumulate additional skills to deal with that new type of criminal 
offending.  That has probably not been so prevalent in the past.  There needs to be a good balance.  On 
occasions, particularly with specialised types of inquiries, we will probably engage people who come from 
Microsoft companies and other organisations who are particularly able to address the situation that we have 
confronted and are familiar with the type of technology.   

Hon ALAN CADBY:  Is there an up-skilling program in the police force to ensure that police officers are 
familiar with the new technology that is coming on line? 

Mr MATTHEWS:  Yes, there is.  With e-crime and some of the issues arising from it through the new way of 
committing offences involving data transmitted over the Internet and so forth, we have people who are engaged 
in that now.  They attend conferences and liaise a lot with other people in the computer industry.  They also have 
the ability to obtain tertiary qualifications or other necessary skills to keep current skills and to up-skill as 
technology changes. 

Committee adjourned at 6.35 pm 
__________ 

 


